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Kilbryde Hospice: Timeline
The hospice has evolved through the following periods of our development to reach 
the status we have achieved to date:

2001 – 2007 Hospice Appeal Fund

2007 Heads of Agreement with NHS Lanarkshire

2008 Opening of Day Care Services facility in Red Deer, East Kilbride

2010 Approval of Kilbryde Hospice Business Plan by NHS Lanarkshire

2012 Launch of the ‘@ Home’ service for patients in South Lanarkshire
Lease signed with NHS Lanarkshire for land to build hospice

2013 In September 2013 construction began of a new £3.8m hospice

2014 Construction completed on time and on budget in December 2014

2015 Existing services transferred to the new Hospice in January 2015

2016 Day care, @ Home and Drop-In services were enhanced

2017 Kilbryde Hospice participated in the NHS Palliative Care Strategy

2018 Kilbryde Hospice launched the IPU Implementation plan
The new In-Patient facility was opened in August 2018

2019 The 12 bedded IPU facility was fully operational by January 2019
CLAN service launched in August 2019 replacing @ Home service
1st HIS Inspection report published with 3 ‘Good’ outcomes

Our development as a charity and a service provider required a staged development 
with strategic planning limited by the scope of our service capability as agreed with 
the Health Board at each phase.

This strategy paper outlines our proposed development plans going forward over the 
next three years to improve and enhance the services we provide to our local community.

Background
The Kilbryde Hospice charity was launched in October 2001 to raise funds and 
promote the need for a hospice facility in South Lanarkshire.

Our vision was to establish a voluntary independent hospice in South 
Lanarkshire to provide compassionate, specialist palliative care to people with 
life limiting progressive illnesses and to their relatives and carers.

Our primary objective was achieved in August 2018, with the opening of our 
In-Patient unit at our new hospice facility in Hairmyres, East Kilbride.

This project was completed through a series of strategic project phases as 
detailed in the timeline below.
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Governance Strategy
The charity is currently reviewing the role and responsibilities of directors and 
several changes are being considered:

 Enhance our governance committee structure by developing fundraising, retail, 
facilities and communications committees reporting to the Board
 Develop a two-tier governance structure meeting on alternate months

  Smaller strategic board
  Operational board 

 Director education and role responsibility 
  Involvement of patient / carer representatives on an operational board
 Review of director tenure with 3-5 year periods in office
 Directors given functional roles to mentor and support staff
 Develop KPI reporting and Balanced Scorecard monitoring
 Ensure compliance with the law and accountability to the hospice’s stakeholders
 Embrace, adapt and develop our business model within a continuously changing 
environment

Clinical Strategy
The scale of our in-patient facility is currently limited by the size of our 12 bedded 
unit and there are no plans to extend this in the current planning cycle.

We do, however, have several objectives to enhance the service going forward:

Develop the quality of services we are currently offering
  Focus our care on integration of community services with a development of 
CLAN services, supporting people to live fully until they die 

  Achieve where possible the patients’ preferred place of care/death 
  Fully embrace an enabling model of care encouraging rehabilitation and 
self-management 

  Fully include carers into care service delivery 
  Ensure full compliance with HIS quality of care standards
  Implement a suitable electronic data management system within the IPU 
unit in conjunction with our healthcare partners

  Work towards implementation of the OACC suite of outcome measures
  Complete suite of KPIs available monthly, quarterly and annually 
  Completion of the full suite of policies and SOP’s
  Develop e-health services for the community
  Continuous development of our evaluations, surveys and feedback 
mechanisms to ensure that we listen to our stakeholders and staff

  Ongoing development and reach of our Participation model

Education
  Enhance the education and development opportunities for all Kilbryde Hospice 
staff (mandatory, role specific and CPD) through a competency framework 

  Provide education and training opportunities for local health care and social 
care professionals

  Progress draft strategic partnership with University of West of Scotland
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Collaboration
  Collaborate with specialist palliative care providers in South Lanarkshire
  Alignment of the clinical strategy with Scottish Government Clinical 
Commissioning Strategies 

  Raise awareness of specialist palliative care across Lanarkshire
  Develop and enhance links with health and social care partners to deliver 
correct care by correct person at the correct time

  Aim to enhance collaboration with silent population
  Work with other hospices and Hospice UK to embrace and implement 
best practice

Finance Strategy
The charity has developed its financial procedures and processes through the 
establishment of a Finance Committee. At its core, the Hospice strives to achieve a 
sustainable financial and operational business model. With that in mind, a number of 
planned improvements for the coming period are detailed below:

 Agree income generation targets to ensure sustainability and move towards the 
target of reserves covering six months of operational costs.
 Continue to work closely with the H&SCP to protect our statutory income year on year.
  Improve financial reporting to all levels of the organisation.
 Fully review the size and structure of the Finance team in line with increased 
functional requirements.
 Continue to review and seek more efficient procurement
  Initiate a facilities renewal/capex reserve to maintain and enhance hospice 
facilities in line with increasing demands.
 Develop a suite of financial benchmarks, to monitor performance against 
hospice peers.

People Strategy (Volunteers and Staff)
Our people strategy is designed to develop and enhance the team culture we have 
developed in the Hospice since its inception. This will be achieved through the 
following actions:

 Develop effective leaders and managers who inspire and empower people to 
achieve our organisational goals
 Develop a flexible, innovative and adaptable workforce to meet future needs of 
patients and their families
 Develop a healthy organisational culture through improved communications and 
staff involvement
 Ensure personal development plans are maintained for all personnel and training 
and education needs are identified systemically
  Introduce a peer group nominated award for staff and volunteers
 Enhance participation policy to include service users involvement within hospice 
activities such as steering groups, suggesting improvements and conducting 
patient/carer surveys. 
 Ensure the voice of Kilbryde volunteers is heard and influences policy decisions
 Ensure appropriate and efficient resources exist to ensure the success of our 
organisation including manpower planning and succession planning 
 To ensure adequate policies and SOPs are in place to cover key man 
dependency within a small organisation
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Facilities Strategy
Whilst the hospice facility is only four years old, there is a need to focus on the 
maintenance and development of our facilities to ensure the highest level of quality 
is provided for all our patients and carers.

The following planned enhancements are proposed:
 Develop planned refurbishment and replacement for all facilities, furniture and 
equipment by ensuring assets are effectively managed
 Provision of nightshift reception and security service to enhance security and 
ease of access
 Review of parking facilities and potential introduction of a barrier facility
 Review of 24-hour CCTV monitoring 
 establish sustainable development and environmental improvements
 ensure risks are controlled and investment properly targeted to reduce risk

Commercial Strategy
Income generated from our commercial activities continues to grow on an annual 
basis. Our targets have increased significantly with the implementation of our IPU 
facility and the significant increase in operating costs.

This has been reflected in an increase in fundraising staff to assist in delivering our 
current budgetary targets.

The following actions are planned to enhance our commercial activities:
 Review existing retail activities in the light of reduction in retail income in recent 
years and the need to adapt to changing retail practices
 Launch of a shop Loyalty Card
 Explore retail Gift Aid 
 Resource the fundraising department in line with national standards to deliver our 
income targets over the term of the Corporate Plan.
 Position the hospice to be the charity of choice in South Lanarkshire.
 Focus on incremental growth from community fundraising and the implementation 
of a Kilbryde Hospice lottery
 Engage actively with all Lanarkshire-based businesses, especially those with a 
strong South Lanarkshire connection.
 Paid staff are to be encouraged to support hospice fundraising activities
 Pursue diversified income streams to reduce concentration risk
 Expand our collection can footprint throughout South Lanarkshire

Communications / Engagement Strategy
A communication plan will be developed and reviewed annually to identify target 
audiences and key messages and ensure all activity is coordinated.
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External
Externally we must ensure we communicate consistently and effectively with all of 
those who influence our activity:

 Health and Social Care Partnership, NHS, policy makers and opinion formers 
(e.g. Integrated Joint Board, MPs, MSP’s and councillors), other hospices and 
providers, and educational institutions
 Media, local businesses, major event organisers, influential individuals and 
key supporters
 Users of our services through our Care Opinion” Evaluations 
(Patients, Carers, Visitors, Bereaved, etc.)
 Other health professionals

We will develop and extend existing communication with patients and families 
via internet, social media, Facebook and Twitter

We will continue to seek channels to communicate with potential service users in 
geographical areas and sectors of our community which are underrepresented 
amongst our referrals, for example:

 those with life limiting diseases other than cancer (Priority for CLAN)
 minority ethnic groups
 the homeless. 

These channels should span all areas of hospice activity, both clinical and 
non-clinical. Shops and fundraising can provide such opportunities to increase 
awareness of our work.

Internal
Our internal communications have improved, but demand constant attention. These 
are necessary to ensure all members of staff, both paid and voluntary, are kept 
aware of developments and able to comment appropriately. 

The following actions will be included in our communications strategy: 
 Routine cascade of information from Executive meetings using 
management structure
  Introduction of Colleague Voice 
 Structured Staff Briefings 
 Staff surveys
 CEO informal Open-Door policy
 Bimonthly CEO Update for all staff
 Periodic volunteer events organised by Volunteer Development Officer
  Improved engagement with deskless employees and volunteers through 
mobile technology 

https://twitter.com/KilbrydeHospice
https://www.facebook.com/KilbrydeHospiceCharity/
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Patient / Carer Engagement
Extend engagement with patients, carers and the community through active 
involvement in governance committees and the board. Invite representation from 
these groups to relevant committees to enhance our decision making and  
ensure it is patient centred.

Ensure this corporate plan and our business plans are based on input from 
all our stakeholders.

Marketing
We will build on our successful campaigns by advertising through various media 
including local radio, online and in print through our public newsletter and leaflets. 

Our fundraising team will maintain a high level of activity on social media,  
ensuring we remain up to date with most recent developments in this arena.

Risks 
During this period of the strategy we will identify key risks and assess these on 
an annual basis:

  level of Health and Social Care funding
 economic impact on fundraising activities
 changes in retail profitability
  increased costs from sustaining the Scottish Living Wage
 competition from other charities
  impact of potential legislative changes
  impact of social, political, taxation and economic changes
 specific impact of Brexit and/or Scottish independence 

Summary
Kilbryde Hospice will continue to work with our healthcare partners 
towards establishing our in-patient unit as a centre of excellence for the 
community of South Lanarkshire. We will make greater efforts to describe 
better the purpose of our services and thus to enable clarity for everyone 
and coherence across those services to make the best use of resources. 
We will continue to seek greater engagement with underrepresented areas 
and elements of the community, in order to ensure equity of access to all 
our services. To support all our activities, we will continue to secure our 
income streams, where necessary by adaptation and innovation and we 
will pursue the wider use of volunteers across all areas of the hospice.



SLC web proof

Produced for Kilbryde Hospice by South Lanarkshire Council Communications and Strategy. 053320/Feb20

Kilbryde Hospice
McGuinness Way, Hairmyres 
East Kilbride G75 8GJ
Phone: 01355 202020
Email: info@kilbrydehospice.org.uk 
www.kilbrydehospice.org.uk
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